
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: MOU COOPERATIVE TALKGROUP USE AGREEMENT WITH BANKS COUNTY

DATE:03/05/2025                                          ( x ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET IFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-  

COMMISSION ACTION REQUESTED ON: 03/17/2025

PURPOSE: Habersham County and Banks County plan to share radio channels so first responders can 
communicate during joint responses. 

BACKGROUND / HISTORY: Joint emergency responses between both counties has been difficult. Each 
county has a different radio system and communications on the ground between each county’s first responders is 
almost nonexistent. The goal with the agreement is to make communications between each county’s first 
responders possible in a needed event.

FACTS AND ISSUES:
a. Habersham County has the equipment to create the shared talkgroup and audio patch on 
the new radios system. 
b. Banks County has identified a shared talkgroup to be utilized for this setup. 

OPTIONS: 
1) Approve signing MOU for cooperative talkgroup use agreement between Habersham 

County and Banks County
2) Deny signing MOU for cooperative talkgroup use agreement between Habersham 

County and Banks County
3) Recommendation from the commission.

RECOMMENDED SAMPLE MOTION: I make a motion to approve signing the MOU for cooperative 
talkgroup use agreement between Habersham County and Banks County. 



DEPARTMENT: 
Prepared by:  Tom Priddy 

Director Lynn Smith______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager
















